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IOHOT'0 3PUTEJIS
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IHHOJIOKEHUE
0 MpeJOTBPALICHUN B YPeryJUpOBaHHH
KOH(JIMKTA HHTEPECOB
BI'YK TO «Tyabckuii TeaTp I0HOI0 3pHTEIs»
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1. ITonoxxeHue O MpeNOTBpAIleHUH W YperyJIHpPOBaHMHM KOH(IJIHUKTa MHTEPECOB B
I'VK TO “Tynsckuii oOnacTHO#l TeaTp IoHoro 3putens’ (manee IlomoxkeHue)
pa3paboTaHO M YTBEPXKAEHO B LENSX MPEAOTBPAliEeHHs KOH(DIMKTA HMHTEPECOB B
nesrenbHOCcTH paboTHUKOB I'VK TO “Tynbckuit 067acTHOM TeaTp IOHOTO 3pUTENS”
(manee — OpraHu3anys) ¥ BO3MOXHBIX HETATHBHBIX TOCIEACTBUN KOHPIUKTA HHTEPECOB
st Opranu3zanum.

2. Ilonoxxenne o KOH(MIMKTE HWHTEPECOB - 3TO JIOKAIBHBIA HOPMATHBHBIA aKT
Opranusanyy, ycTaHaBIMBAIOIIMMA MOPSIOK BBISBIECHHUS U YPEryIUPOBaHUSI KOH(IUKTOB
HUHTEPECOB, BO3HUKAIOIIUX Yy paboTHHKOB OpraHu3aluudl B XOZ€ BBIIOJHEHHS HMH
TPYNOBBIX 00S3aHHOCTEH.

JleficTBrEe HACTOSILIEr0 IIOJIOXKEHHsI pAaCIpOCTPaHAETCs Ha BCeX pPaOOTHUKOB
OpraHusanuy, B TOM YKCIIe BHEIIHUX COBMECTUTEIEH.

3. KoHhnuKT MHTEpecoB - CHUTyalus, IPH KOTOPOW JMYHAS 3aUHTEPECOBAHHOCTH
(mpsiMast WM KOocBeHHas) paboTHuka OpraHu3aly BIMSET WM MOXET MOBIHUATh Ha
HaJJIeXxallee MCIIOJHEHHE UM JOJDKHOCTHBIX (TPYZOBBIX) OO0S3aHHOCTEH WM IIpH
KOTOPOW BO3HMKAE€T WM MOXET BO3HUKHYTh IIPOTHBOpPEYHE MEXIY JIMYHOM
3aMHTEPECOBAHHOCTHIO pabOTHUKA, [TPaBaMH M 3aKOHHBIMH HHTepecaMu OpraHu3aliii,
CIOCOOHOE TNpPHMBECTH K IPUYMHEHHIO Bpeia IpaBaM UM 3aKOHHBIM HHTEpecaM,
MMYIIECTBY ¥ (M) AeI0BOM pemyTaiuyu OpraHu3alyy.

B Ilpunoxennu 1 x HacTosmeMy [1070XeHUIO CONEPIKUTCS PUMEPHEIN TT€pPEUEHb
BO3MOKHBIX CUTYalluld KOH(DIIUKTA HHTEPECOB.

4. OcHoBHOM 3ajadedt pesrenbHOCTH OpraHu3aldd IO TPEJOTBPAIIEHUIO U
YPEryJIMpOBaHUIO KOH(IIMKTa HHTEPECOB SBISAETCA OrPaHUYEHHME BIIUSHMS YaCTHBIX
UHTEPECOB, JINYHOW 3aMHTEPECOBAHHOCTH PAOOTHUKOB Ha pealu3yeMble UMH TPYIOBEIE
(GyHKIMM, IPUHUMAaEMBbI€e J€JIOBBIE PEIICHHUS.

B ocHoBy pabGoThl IO yIpaBIeHHIO KOHQGIMKTOM HHTEpecoB Ha OpraHu3aluio
HAJIO)KEHBI CJIEAYIOLINEe TPUHITHUIIBL:

0053aTENILHOCTD PACKPBITHS CBEJEHMN O pealbHOM WM MOTEHIUATEHOM

KOH(DJIUKTE UHTEPECOB,



HHIABUYyalbHOE DPACCMOTPEHHE M OLEHKa pemyTallHOHHBIX PHCKOB IS
Opranuzanyy Nnpy BBISIBICHUH KaXJOI'0 KOH(IMKTA HHTEPECOB U €r0 YPEryIHPOBAHUE;

KOH(UIEHIUATIBHOCTH IIPOIecca PacKphITHs CBEAECHHUN O KOH(DIMKTE HHTEPECOB U
IIpoIiecca ero yperyInpoBaHus,

cobmonenre  OamaHca uHTepecoB  OpraHusauuu W pabOTHUKA  IIpH
YPEerynupoBaHUU KOH(IINKTa HHTEPECOB;

3alluTa pabOTHHMKA OT IPEClieZIOBaHUS B CBS3M C COOOIIEHMEM O KOHQIIUKTE
MHTEPECOB, KOTOPBIA OBIT CBOEBPEMEHHO PACKPHIT Pa0OTHUKOM U YpPEeryJIupoBaH
(mpenotBpaieH) Opranuzanuei.

5. Ilpouenypa packpbITHs KOH(DJIMKTAa WHTEPECOB JOBOIMUTCS 1O CBEIEHHS BCEX
pabotHukoB OpraHu3anuy. Y CcTaHaBIUBAIOTCS CIEAYIOIIUE BUA PACKPHITHS KOH(IUKTA
UHTEPECOB, B TOM YHUCJIE:

PacKphITHE CBEIEHUH 0 KOH(IUKTE HHTEPECOB MPH IIpueMe Ha paboTy;

PacKphITHE CBEJEHHM O KOH(QUIMKTE HHTEPECOB NPU HA3HAUYEHHM Ha HOBYIO
JOJDKHOCTE;

pa3oBO€ PACKPBITHE CBEIEHUH IO Mepe BO3HUKHOBEHHS CUTyalluil KOH(MJIHMKTA
HUHTEPECOB.

6. PackprITre cBEelIeHUH 0 KOH(IIUKTE HHTEPECOB OCYIIECTBISIETCS B IMCBMEHHOM
BHUjie. JOJKHOCTHBIM JIMLIOM, OTBETCTBEHHBIM 33 IIPHEM CBEJEHMH O BO3HHKAIOIIHX
(MMeroruxcs ) KOH(IUKTaX HHTEPECOB SBISIETCS Had. OTAena Kaapos Jlapuna 3.11.

OpranoM, OCYIIECTBISIONIMM PACCMOTPEHUE IIPEACTABIEHHBIX CBEJCHHH U
yperynupoBaHue KOHQIIMKTA HMHTEPEecoB, sBIseTcs KOMHUCCHS IO IPOTUBOAEHCTBHIO
koppymnuuu Opranuszanyu (nanee — Komucens).

7. Opranusanus Oeper Ha cebs  00S3aTeNbCTBO  KOH(HAEHIUAIBHOTO
PacCMOTpeHUsI NMPEACTaBIIEHHBIX CBEJEHUN M yperylIupoBaHHs KOH(DIMKTA HHTEPECOB.
[TocTynuBinas uadopMalys JOJDKHA ObITh TIIATENBHO MpoBepeHa KoMuccueil ¢ Henbo
OLEHKH Cepbe3HOCTH BO3HUKarOMxX s OpraHu3alui PHCKOB U BBIOOpa Hambolee
MOAXOsIed (HOPMBI yperyIMpoBaHUs KOH(DIMKTAa UHTEPECOB. B mTOre 3TOM paboThI
Komucenst MoxeT NpuHTH K BBIBOAY, YTO CUTyalHs, CBEJEHHS O KOTOPOi OBLIH

MpeaCTaBJICHBI pa60THI/IKOM, HE SBJIICTCA KOH(i)JII/IKTOM WHTEPECOB U, KaK CJICIACTBHE, HE



HYXJIaeTCsl B CIEUUaJBbHBIX crocobax yperynupoBaHus. Komwuccus Takke MOXKET
IPUATH K BBIBOJY, YTO KOH(IUKT HHTEPECOB UMEET MECTO, U HCIIOIB30BaTh Pa3IMYHBIE
CIIOCOOBI €r0 pa3pelleHus], B TOM YUCIIE:

OrpaHMYeHHE JOCTyna pabOTHUKA K KOHKPETHOW MH(OpPMAIMH, KOTOpas MOXKET
3aTparuBaTh JIMYHbIE HHTEPEChl PaOOTHHKA,

nOoOpOBONBHEI  OTKa3 paGoTHHka OpraHuzaldl WIM €ro  OTCTPaHEHME
(OCTOSIHHOE WIIM BPEMEHHOE) OT ydyacTusi B OOCYXIEHHH M IIPOLECCE IPUHATHS
peLIeHu# 10 BONpPOCaM, KOTOPbIE HAaXOASTCS WM MOTYT OKa3aThCs IIOf BIUSHHEM
KOH()JIMKTa HHTEPECOB;

IIEPECMOTP M U3MEHEHUE (PYHKIIMOHAIBHBIX 00s3aHHOCTEN paOOTHHKA,

nepeBoJ, pabOTHHKa Ha JODKHOCTh, MPEIyCMAaTPUBAIOIIYI0  BBIIOJHEHHE
(GyHKIMOHATBHBIX 003aHHOCTEH, He CBS3aHHBIX ¢ KOH(IMKTOM HHTEPECOB;

OTKa3 pabOTHHKAa OT CBOEro JIMYHOTO HHTEpeca, MOPOXKIAIONIEro KOHMIUKT C
UHTEepecaMy OpraHu3allvH;

YBOJIbHEHUE PaOOTHUKA U3 OpraHU3aIMY 110 HHUI[HATHBE pabOTHHKA.

IIpuBeileHHBIN IEpeYeHb CHOCOOOB paspelleHus KOH(IMKTa HHTEPECOB HE
SABJISICTCS. WCYEPIBIBAIOIIMM. B KaXXIOM KOHKPETHOM Cllyyae I10 JOTOBOPEHHOCTH
Opranusanuu ¥ paGOTHHKA, PACKPBIBLIErO CBEJEHMs O KOH(IUKTE HHTEPECOB, MOTYT
OBITh HalIEHBI HHEIE (opMeI ero yperynmpoBaHus.

Ilpn paspemeHnn uMeloImerocss KOH(UIMKTa WHTEPECOB CIENYeT BHIOPATh
Hanbosiee "MATKyI0" Mepy yperynupoBaHHs M3 BO3MOXHBIX C YYETOM CYLIECTBYIOLTAX
obcrosTenscTB. bosee xecTKHe Mephl CleAyeT UCIOJb30BaTh TONBKO B CIydae, KOTJa
5TO BBI3BAHO pPeaJbHOM HEOOXOJMMOCTBIO WIIM B Cilydyae, eciii Gojiee "Msrkue" Mepsl
OKa3aJlUCh HEAOCTaTOYHO 3(dexTUBHBIMU. [IpM NPHHATHH pelleHuss o BEIGOpe
KOHKPETHOI'0 METO/Ia pa3pelleHHs] KOH(INKTa HHTEPECOB BaXXKHO YUHUTHIBATH 3HAYUMOCTh
JINYHOIO MHTEpeca pabOTHHKA U BEPOSTHOCTH TOTO, YTO OTOT JIMYHBIA MHTepec Oyner
peanu3oBaH B ymep0 unTepecam OpraHusaiyy.

8. Hacrosmum IlonoxeHHeM yCTaHaBIMBAIOTCSA CJIEAYIOUIME OOA3aHHOCTH

pabOTHUKOB B CBA3U C PACKPBITHEM U YPEryJIMPOBaHHEM KOH(IMKTA HHTEPECOB:



-IIPY TIPUHATHY PELIEHUH I10 JeJIOBBIM BOIIPOCaM U BBITOJIHEHUH CBOUX TPYIOBBIX
00s3aHHOCTEH PYKOBOJCTBOBATHCS HMHTepecamu OpraHusanuu - 0e3 ydeTa CBOMX
JITYHBIX MHTEPECOB, HHTEPECOB CBOUX POICTBEHHUKOB U IpY3eil;

-u30erath CHUTyalil U OOCTOSTENBCTB, KOTOPBIE MOTYT MPUBECTU K KOH(IUKTY
MHTEPECOB;

-pacKphIBaTh (CTaBUTh B U3BECTHOCTh aIMUHHUCTPALMIO T€ATPa) O BO3HUKILEM KN
MOTEHIIMAIBHO BO3MOXXHOM KOH(INKTE HHTEPECOB;

-COJIEMCTBOBATh YPETYIUPOBAHUIO KOHQIIUKTA HHTEPECOB.



ITpunoxenue 1

THIIOBBIE CUTYAIIU KOH®JIUKTA NTHTEPECOB

1. Paborauk OpraHu3aluy B XOJe BBIIOJHEHUS CBOUX TPYAOBBIX 00S3aHHOCTEMH
y4acTByeT B IPUHATHU pPEIIEHUHN, KOTOpble MOTYT IPUHECTH MAaTepHabHYI0 HIIH
HEMAaTepUaIbHYIO BBITOY JIMLIAM, SIBJISIOIIAMCS €r0 POJACTBEHHUKAMM, APY3bAMH HJIH
UHBIM JIMIAM, C KOTOPBIMH CBSI3aHA ero JIMYHAs 3aHHTEPECOBAHHOCTE.

Bo3MoxHBIE CIIOCOOBI yperynupoBaHUs: OTCTpaHeHHe PabOTHMKA OT HPUHSTHS
TOI'O PEIIEHHUs], KOTOPOE SIBIISETCS NPEeIMEeTOM KOH(MDIUKTa HHTEPECOB.

2. PaGornuk OpraHuzanuu y4acTByeT B MNPHUHATHM KaJpOBBEIX PpEIIEHUM B
OTHOIIEHMH JIULI, SBJIIIOIIUXCS €r0 POJCTBEHHUKAMH, APY3bSIMH WM WHBIMH JIHIAMH, C
KOTOPBIM CBSI3aHA €r0 JINYHAS 3aHHTEPECOBAHHOCTb.

Bo3MoxkHBEIE €TIOCOOB! yperynupoBaHHs: OTCTpaHEHHE PAOOTHHMKA OT IPUHATHS
peLICHUs], KOTOPOe SIBJISAETCSA MPEeIMETOM KOHQIMKTAa WHTEPECOB; IepeBojl pabOTHUKA
(Ero MOJYMHEHHOI0) Ha WHYIO JOJDKHOCTh WJIM M3MEHEHHE Kpyra ero JOJKHOCTHBIX
00513aHHOCTEH.

3. Pabornuk OpraHusanuy WIA WHOE JMIO, C KOTOPHIM CBs3aHA JIMYHAs
3aMHTEPECOBAHHOCTh PabOTHMKA, BBIIIOJIHACT WIM HAMEPEH BBIMOJHATEH OILIAYNBAEMYIO
paboTy B MHOM OpraHM3alM{, HMEIOIIEN [enoBble OTHOIEHHMS ¢ OpraHusanuei,
HaMepeBarOIIEACs yCTaHOBUTH TAKHE OTHOLICHUS HJIH SABJISIIOLIEHCS €€ KOHKYPEHTOM.

Bo3mosxHbIE €IOCOGBI yperyaupoBaHUs: OTCTPaHEHHe PaOOTHHMKA OT IPHUHATHS
pelleHus, KOTOpOe sABIACTCS MpPEeIMETOM KOH(GIMKTa HWHTEPECOB; PEKOMEHIALUs
pabOTHHKY OTKa3aThCs OT BBIIOJIHEHHUs MHOM OIIauMBaeMOM paboThl.

4, Pabornuk OpraHusaluy HPUHUMAaeT pelleHHe O 3aKkynke IlpeampustueM
TOBApPOB, SBJISIOIIUXCS PE3YIbTaTAMK HHTEUIEKTYAIBHON JeSTeIbHOCTH, HA KOTOPYIO OH
HJIM MHOE JIMIO, C KOTOPBIM CBs3aHA JMYHAs 3aMHTEPECOBaHHOCTh paOOTHHKA, 00Iamaer
UCKJIFOYUTETBHBIMU TPaBaMHU.

Bo3MoxHBIE CIOCOOBI yperylMpoBaHHs: OTCTpaHeHHEe PaGOTHUKA OT MPMHSATHUS

pelIeHus, KOTOpOoe ABNAETCS IPEAMETOM KOHGIIUKTa HHTEPECOB.



5. PaborHuk OpraHuzanyy WIH HMHOE JIKIO, C KOTOPHIM CBS3aHA JIMYHAS
3aMHTEPECOBAHHOCTh PabOTHUKA, BiaJeeT LEHHBIMH OyMaraMd OpraHM3aldH, KOoTopas
UMeeT JeyoBble OTHOWeHMs ¢ OpraHuszaiueif, HaMmepeBaeTCs YCTaHOBUTh TaKHe
OTHOILIEHUS WU SIBISETCS €€ KOHKYPEHTOM.

Bo03MOXHBIE CIIOCOOBI YperylupoBaHHs: OTCTPaHEHHE PabOTHUKA OT IPHHSITHUS
pelIeHusi, KOTOpOe ABJIAETCS IPEIMETOM KOH(MIMKTAa MHTEPECOB; M3MEHEHHE TPYIOBBIX
o0s3aHHOCTell pabOTHMKA; peKOMeHIals PaGOTHHKY IIPOAATh MMEIOIIUECs IeHHbIE
OyMmaru Uiy nepefaTh UX B JOBEPUTEIBHOE YIIPABJICHHE.

6. Pabornuk OpraHuzanuy WIX WHOE JIMIO, C KOTOPHEIM CBS3aHA JIMYHAS
3aHHTEPECOBAaHHOCTh  PAa0OTHHKA, MMeeT (DUHAHCOBbIE WM  HMYIIECTBEHHEIE
00s3aTeNbCTBA Iepell OpraHW3aluel, KOoTopas HMeEeT JIeJOBbleé OTHOLIEHHS C
Opranusanueli, HaMepeBaeTCS YCTAHOBUTh TAaKWE OTHOLIEHMS WM SBJIAETCS ee
KOHKYPEHTOM.

Bo3MoXHBIE CIIOCOOBI YperynupoBaHHUS: OTCTpaHEHHe PabOTHHKA OT NPUHATHS
pelIeHusl, KOTOpOe SABJIIETCS NMPEAMETOM KOH(IMKTAa UHTEPECOB; M3MEHEHHE TPY/IOBBIX
obs3aHHOCTE pabOTHHKA; NOMOLIF DPAGOTHHUKY B BBHINOJHEHUM (MHAHCOBBIX WM
VMYIIECTBEHHBIX ~ 00s3aTeNbCTB, HaNpUMep, [yTeM  IPEJOCTABIEHUS  CCY.BI
opraHuzanuen-paboToaTeem.

7. PaGoTHHK OpFaHH3aHHH IPMHKUMAET pelleHus] 00 yCTaHOBIEHUH (COXpaHEHUH)
AENOBBIX OTHOWEHWM OpraHuMzanuyd ¢ OpraHM3aluelf, KoTopas WMeeT IIepe]
pabOTHMKOM WM WHBIM JIMIIOM, C KOTOPHIM CBSI3aHa JIMYHAS 33aHMHTEPECOBAHHOCTH
paboTHHKA, PUHAHCOBBIE WJIM UMYIIIECTBEHHBIE 00513aTEILCTRA.

BosmoxHBIe €IIOCOOBI yperyaHpoBaHUs: OTCTpaHeHHE PaGOTHHKA OT MPUHSTHS
peleHus], KOTOpoe SBJISETCS MPEIMETOM KOH(IMKTAa MHTEPECOB; M3MEHEHHE TPYIOBBIX
00sI3aHHOCTEH PabOTHHUKA.

8. Pabornuk OpraHumsanuy WIM HWHOE JIMIO, C KOTOPBHIM CBS3aHA JIHMYHAS
3aMHTEPECOBAaHHOCTE PAaOOTHHKA, MOJNy4aeT MaTepHalbHble OJiara WM YCIYTd OT
OpraHu3alluM, KOTopas HMMEET JeI0oBble OTHOLIeHHs ¢ OpraHusanueil, HaMepeBaeTCs

YCTaHOBUTH TaKHEC OTHOLICHUS UJIA SABJISIETCS €€ KOHKYPEHTOM.



BosmoxxHEIE CrIOCOOBI yperyupoBaHus: peKOMEHAAIMS PaOOTHUKY OTKA3aThCs OT
IPEOCTAaBIIsAEMBIX OJar WM YCIyT; OTCTpaHEeHHe PaOOTHUKA OT IPUHSATHS DPEINCHUS,
KOTOpOe  SBIAETCA IPEIMETOM KOH(DIUKTa HWHTEPECOB; H3MEHEHHE TPYAOBBIX
00sI13aHHOCTEW PabOTHHKA.

9. Pabornuk OpraHu3aldl WIA WHOE JIMIO, C KOTOPBEIM CBS3aHA JMYHAS
3aMHTEPECOBAHHOCTh pAOOTHHUKA, IONy4aeT JOPOrOCTOSIIME IOAAPKK OT CBOErO
MOXYMHEHHOI0 UJIM MHOro paboTHUKa OpraHu3aiyi, B OTHOLIEHUH KOTOPOro paGOTHUK
BBINOJIHAET KOHTPOJIbHBIE (OYHKIIHH.

Bo3MoXXHBIE CITOCOOBI  yperyjaMpoBaHMs: PeKOMEHAaIus paGOTHUKY BEPHYTh
AOPOTOCTOSIIMA  MMOJAPOK  JAPUTEINI0; YCTAHOBJICHHWE IMPABUI  KOPIIOPATHMBHOIO
IIOBEJICHUS, PEKOMCHIYIOIIMX BO3AEP)KUBATECS OT JApPEHUS/TIPUHATHS JOPOTOCTOSIIMX
MOapKOB; TMepeBoJ, pabOTHUKA (€ro IMOJYMHEHHOT0) Ha HHYIO HOJDKHOCTh HIIH
U3MEHEHHE Kpyra ero JOJKHOCTHBIX 00sI3aHHOCTEH.

10. Pabormmx OpraHum3anyy YHOOJHOMOYEH IPUHMMATL  pEIleHus 06
YCTaHOBJICHUH, COXPaHEHHWH HIIM IPEKPAIlEeHUH JENOBBIX OTHOIIEeHUH OpraHuzaiuu
OpraHu3alKue, OT KOTOPOH eMy IOCTyIaeT IPeIOKEHHE TPYI0yCTPOMCTRA.

BosmoxHbIe €cIOCOOBI yperyaupoBaHus: OTCTpaHEHHE PabOTHHKA OT MPHHSATHS
peLIeHus, KOTOPOe SBJIAETCS NPEAMETOM KOH(IMKTA HHTEPECOB.

11. PaboTHuk OpFaHHBaHHH UCIIONB3YeT UH(OPMAIIUIO, CTABIIYIO €My M3BECTHOM
B XON€ BBIMOJHEHUS TPYAOBBIX OOS3aHHOCTEH, IS TIOJNYYEHHS BBITOALI MU
KOHKYPEHTHBIX IPEUMYINECTB IIPU COBEPIUEHUU KOMMEPUYECKHMX CHEJIOK I ce0sl WX
MHOTO JIMLa, C KOTOPBIM CBSA3aHa JIMYHAs 3aMHTEPECOBAaHHOCTh pabOTHHKA.

Bo3MoxHEIE CLIOCOOH! YperyIupoBaHuUs: YCTAHOBIEHHUE MPABHIJI KOPIIOPATHBHOTO
TIOBEJICHHUS, 3aIIPEIAIOIKMX paOOTHIKAM pasriallleHie WX MCIIOIb30BaHUE B JIMYHBIX
LeJIsIX UH(OPMALMH, CTaBIIeH UM U3BECTHOU B CBSI3H C BHITIOJHEHUEM TPYIOBBIX

00s13aHHOCTEH.



